
 

 

 

 



Chairman’s statement 

 

Last year, in my statement, I said that finances seem to dominate all that we do.  This 

remains true.  But this year, we cannot ignore the effect of the Covid-19 virus even though it 

only featured right at the very end of the year in question. 

It was on the 23rd March, that the lock down was announced, and immediately we had to 

change the way we worked.  Our shop had to close immediately, and the Drop In followed.  

A group of 18 rough sleepers were accommodated in a local hotel and we had to figure out 

how we could help to deliver food to them as well as looking after other clients (principally 

those who were homeless), whilst keeping them and our staff safe. We also had to think 

fairly fast about how we were going to manage financially, in this changed environment 

which was, to use a word which has now become almost trite, unprecedented. 

Decisions were made to furlough staff, and I want to thank them for their understanding. 

Fortunately, also we were able to access government funding which was paid to all shops 

that had to close; and these schemes were a lifeline for us. We ended up with only 4 staff 

members working at Belmont House, and I must pay them an enormous tribute; and on 

behalf of our trustees, members and clients we owe them a tremendous debt of thanks.  

They were our CEO, Liz, our then fairly new Lead Project Worker, Kelly, our Saturday Project 

Worker, Claire, and our administration assistant, Asteri.  The detail of the work they did will 

have to be covered elsewhere, but they worked tirelessly in completely new circumstances 

to keep those accommodated in the hotel fed, whilst still providing food parcels, clothing, 

and advice where needed. Michael Hayward-Salvadori, the Boston Rough Sleeping Project 

coordinator, and Carol, our finance officer, were required to self-isolate and therefore 

worked from home. 

So, that deals with the last 8 days of the year in question! (Although even before the lock 

down we had to change some of our practices to protect staff and clients.) 

As for the rest of the year, we have been busy again.  During the year we welcomed 3 new 

Board members, Rev Lis Ward, Iwona Lebiedowicz and Jo Criddle. All three have enhanced 

the Board and made valuable contributions to our meetings. 

We also were pleased to be asked by Boston Borough Council, to appoint a Rough Sleeping 

Project Co-Ordinator, funded by the Council using central government funds, and Michael 

Hayward-Salvadori was appointed in the summer. As a result of his hard work and 

persistence, he and the project team have had success in finding accommodation for some 

of Boston’s rough sleepers. 

Of course, this has involved working with other agencies and the Council, to make this 

happen.  It has long been our wish that agencies should work more closely together and this 



is a good example of what can be achieved; and oddly enough the changed situation 

brought about by the pandemic may have the unexpected consequence of encouraging 

more collaborative working. 

We were also very pleased to appoint a new Lead Project Worker, Kelly Reay, who as I have 

already said, has been a great asset to us; but just after the end of the year Lesley Goodale 

decided to retire after many years of service to the charity and I would like particularly to 

thank her for all that she has done.  She will certainly be missed and her vast background 

knowledge will be hard to replace. 

I was also gratified that our charity was once again able to help out at the Emergency Night 

Shelter when it opened.  It’s fair to say that we have a fairly small team, but we were able to 

cover fully all the nights allocated to us. 

It was also pleasing to see so many of our volunteers at our annual volunteers’ party in June.  

I would like to thank each of them for their valuable contributions. 

During the year, the trustees decided to look above the horizon to set out a vision for the 

charity for the future.  We held a Vision Realisation meeting and produced a document 

setting out our new Vision.  We even set about starting the process of realising that Vision – 

and then the virus came! But we continue to work through our Strategic Plan.  

I would finally like to thank the trustees for their support during the year and all the work 

they have done, sometimes behind the scenes; our CEO Liz Hopkins, as always, for her 

tremendous commitment to the charity; our Project Workers and shop staff; Paul, our van 

driver, Asteri and Carol. So much is done by them to help us to provide the service that is so 

badly needed in these difficult times. 

 

 

 

Peter Lawson 
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Chief Executive Officer’s Report for the 

Year ended 31st March 2020 
 
 
Although in many respects it was business as usual at Centrepoint Outreach during 2019-20, 
everything changed in the last month of the year as a result of the Covid-19 pandemic. We 
started the year with a busy, bustling drop in centre, but by the end of March the drop in and 
shop were closed, 5 members of staff were on furlough and one project worker was helping 
clients through the office window! Nevertheless, apart from it being the year the 
Coronavirus pandemic struck, I hope that it will also be possible to look back in a few years’ 
time and say that it was the year the foundations were laid for permanently reducing rough 
sleeping in Boston following the establishment of the Boston Rough Sleeping Project. 
 

Our Drop In Centre 
 
Apart from the very end of the year when lockdown came into force, and the ban on 
gatherings and the introduction of social distancing requirements forced us to close our 
doors, our Drop In Centre continued to be at the centre of our operations; a place where 
homeless and vulnerable people in the local community came for shelter, nourishment and 
advice.  
 
Visits to our Drop In Centre 
 
During the year we received visits from 469 individuals, a reduction of just over 10% from 
the previous year. These individuals made just under 12,000 visits which was a fall of 
approximately 22% on the previous year’s figure. This was partly due to a reduction in the 
number of visits from EU nationals (35% over the year). We believe that there were various 
reasons behind this reduction in numbers but, undoubtedly, Brexit played a large part as did 
improved economic conditions in some EU countries such as Poland, and the fall in value of 
the £ which resulted in some clients deciding to leave the UK for employment opportunities 
elsewhere. 
 
 
 
 
 
 
 
 
 

 
  

The remaining clients were referred from over 10 agencies across the area,  
including housing associations and support agencies. 

11,872 visits to 
our Drop In were 
made by 469 
individuals. 

 

 87.7% of people visiting Centrepoint 

were self-referred 

 2.9% were referred by P3 

 a further 2.6% were referred by 

SOLDAS (Boston Women’s Aid).   
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Client Needs 
 
People wishing to take advantage of our services are required to register with us. As part of 
the registration process we record an individual’s needs so that we can tailor our support 
accordingly. The pie chart below shows a breakdown of the needs recorded during 2019-20.  
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

One of the areas of greatest need was Meaningful Use of Time. To 
help to meet this need we continued to provide weekly volunteer-led 
art and craft sessions which continued to receive positive feedback 
from those attending.  Our volunteer, Jane Kay decided to take a well-
earned break, but not before organising a display of artwork at 
Boston Library. Two more Ja(y)nes, Jane Tarrant and Jayne 
Coddington each took on the role of leading some of the sessions 
until Covid-19 intervened at the end of the year.  
 

Between 1st April 2019 and 17th March 2020 74 
people took part in one or more sessions and 
between them created some wonderful artwork, 
examples of which are pictured. Participants told us 
that attending the sessions made them feel better in 
themselves and that they enjoyed meeting new 
people. 
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We made 326 referrals to over 
20 agencies during 2019-20 with 
referrals to P3 being the most 
frequent (17.8%), followed by 
referrals to Churches (hot food) 
(17.5%) and DWP (13.2%). 

 
 
 
We were also delighted that many of those attending the art and craft sessions voluntarily 
chose to stay behind at the end of the session to help clean up.  Providing volunteering 
opportunities is another way in which we support clients to spend their time in a meaningful 
way and we were pleased that during the year one of our clients started volunteering on a 
weekly basis in the drop in.  
 
 
Referral to partner agencies 
 
In many cases people who visit our drop in centre are looking for emotional support and a 
friendly listening ear. Others, however, do require more specialist help and we refer these 
people to various partner agencies. The pie chart below shows a breakdown of the areas of 
need for which referrals were made. 

 
 
 
 
 
 
 
 
 
 
Chaplaincy Team   
 
 
 
 

 
 
 
 

During the year we were pleased to be able to continue 
to develop the Chaplaincy service which was introduced 
in 2018. Under the leadership of Revd Sue Rose, two 
new team members, Revd Lis Ward and Revd Val Ogden 
were recruited. The team continued to visit our Drop In 
every two weeks to chat and/or pray with anyone on 
request.  
 

In January 2020 Revd Sue Rose led a short memorial service in the Drop In in memory of two EU 
nationals who had sadly died in the previous weeks. Many of those attending the service did not 
have English as a first language but they were given the opportunity to pay respects to the two 
deceased in their own languages which many told us they found comforting. 
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Homelessness in Boston  

 
The greatest need of the clients using our services was ‘Managing tenancy and 
accommodation’. Being a charity primarily helping those who are homeless this is perhaps 
not surprising.  

 
Numbers of homeless presentations between 1 April 2019 and 31 March 
2020:  
 
 
 
 
 
 
 

 
 
 
 

 
 
 
During the year commencing 1st April 2019 136 people presented as homeless which was 41 
less than the previous year, a 23% reduction. The fall in numbers occurred among EU 
nationals where there was a 40% drop, whereas the number of UK nationals presenting as 
homeless increased by 6%. This resulted in an almost equal split between presentations by 
homeless UK nationals and homeless EU nationals.  
 
There was also an increase of 5.3% in the number of females presenting as homeless. Of the 
28 homeless females who registered with us, 14 were UK nationals and 14 were EU 
nationals. This was an increase of 35.7% of UK nationals and a decrease of 22.2% of EU 
nationals compared with the previous year.  
 
The fall in the number of EU nationals registering with us as homeless mirrors the fall in 
numbers of visits by EU nationals generally. As mentioned earlier, we believe that this was 
mainly due to Brexit and the impact of improved economic conditions in eastern European 
countries. 
 
Rough Sleeper Estimate 
 
As in previous years, in 2019-20 we took part in the annual rough sleeper estimate which is 
an exercise carried out nationally on a specified night of the year to provide a snapshot of 
the picture of rough sleeping across the country. As can be seen from the following chart the  
 

21% 
of these were  

women 

136 
homeless people presented at our Drop In on one or more occasion 

79% 
of these were  

men 

51% 
were UK  
nationals 

49% 
were EU  
nationals 
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number of rough sleepers in Boston identified by the estimate fell for the first time in recent 
years.  
 
                                    NUMBER OF PEOPLE SLEEPING ROUGH IN BOSTON  

Year UK  EU (non-UK) Not known Total 

2016 Not known Not known Not known 5 

2017 7 8 0 15 

2018 9 13 0 22 

2019 11 7 1 19 

 
 
The number of rough sleepers from the EU also fell whilst the number of UK nationals rough 
sleeping increased. We believe that the increase would have been even higher were it not 
for the positive effects of Boston Rough Sleeping Project which is covered in more detail 
later in this report. 
 

How we supported people presenting as homeless 
 
Rough sleeper facilities: 
 
Many of the people who presented to us as homeless were not having their basic health and 
wellbeing needs met.  Whether people were sleeping rough or sofa surfing they often did 
not have access to bathing facilities, some were not able to wash their clothing and had no 
replacement clothing. Others had no money to buy food and required access to support and 
advice. 
 
To meet these needs we provided:  
 
  
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Providing the above support was a vital first step before then moving on to work with the 
individual to find solutions to some of the other challenges they faced such as securing 
accommodation, benefits and employment. 
 

Showers 

Clothes washing & 
drying facilities 

Phone charging 
facility 

Sleeping bags & blankets  
(when there is no  

alternative) 

Advice & support 
facility 

Care of address 
facility 

Replacement 
clothing 
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Helping people into accommodation: 
Between 1 April 2019 and 31 March 2020:  
 

 
 
 
 
 
 
 
 
 
 
These figures relate to individuals which we have supported at some point in their 
homelessness journey. In some cases we were directly involved in helping them into 
accommodation and in other cases we supported them with food, clothing, showers etc. 
whilst they were working with other agencies. The figures also only relate to outcomes of 
which we are aware. In some cases people just stop attending the Drop In which means that 
we do not always know what has happened to them. 
 
One of the constant frustrations for anyone working with homeless people in Boston is the 
shortage of suitable accommodation for a client group who often have many other needs in 
addition to being homeless. Securing a place for someone to live is often only part of the 
solution. Many people also need support with mental health issues and substance misuse 
issues. Without appropriate support, it can be hard for people to sustain their 
accommodation. 
 
Another challenge which arises constantly is the lack of available support for people with no 
recourse to public funds and last year was no different up until lockdown. Some of the EU 
nationals that we saw fell into this category and we continued to try and maintain their basic 
wellbeing needs through the provision of showers and clothing to give them the best 
possible chance of maintaining or securing employment so that they could afford to rent 
privately. We were pleased that during the year Bakkavor Pizza held a further recruitment 
afternoon in our Drop In to give those attending the opportunity of employment in their 
factory at Holbeach St Marks. Unfortunately, during the year the programme had to be put 
on hold when Bakkavor reassessed their recruitment needs. 
 
One option available to people with no local connection or no recourse to public funds is to 
request reconnection to the place they came to Boston from. This can be either within the 
UK or another country. In 2019-20 we were aware of 7 individuals who decided to take 
advantage of this opportunity.  
 
Emergency Night Shelter: 
 
We were pleased to be able to provide a team to cover Sunday nights at the emergency 
night shelter at the Centenary Methodist Church when the Severe Weather Emergency 
Protocol came into effect. The shelter opened for a total of 37 nights and we provided cover 
on 5 occasions. During the winter 46 individuals stayed in the shelter with 1 person staying 
there every night it opened. 
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Boston Rough Sleeping Project (BRSP) 
 
I have already mentioned the challenges which existed when trying to find suitable 
accommodation for people who were homeless in Boston. However, the situation did 
improve during 2019-20 in two ways; firstly, with the introduction of the Boston Rough 
Sleeping Project (BRSP) and, secondly, as a result of the pandemic. 
 
The aim of the BRSP was to reduce the number of people rough sleeping or at risk of rough 
sleeping in Boston. Boston Borough Council (the Council) was able to successfully secure 
government funding from various streams including the Rough Sleeping Initiative (RSI) and 
the Rapid Rehousing Pathway (RRP). The Council asked us to recruit and employ the 
coordinator for the project and Michael Hayward-Salvadori started in this role in August 
2019. Other members of the BRSP team were employed by the Council and P3 and included 
two navigators, one to provide support to people with addiction issues and, the other, to 
support people with mental health issues.  
 
In October 2019 4 individuals moved into the first project property which was rented from a 
local landlord. These individuals were all sleeping rough when they moved into the property 
and one of them had been sleeping outside for many years.   
 
At this stage only one of the navigators had been recruited and so Michael was heavily 
involved in visiting the individuals accommodated in the property. There were some teething 
problems as the residents adjusted to life under a roof but, on the whole, they all settled in 
very quickly. Unfortunately, one individual repeatedly failed to comply with the terms of the 
licence agreement and was asked to vacate but, fortunately, they were able to move into a 
privately rented property and did not return to the streets. A couple who had been 
accommodated later moved into a private rented property out of the area. This was a 
positive outcome and enabled their room to be made available to another individual. 
 
A second project property became available towards the end of the financial year, shortly 
before lockdown and 4 more people who were sleeping rough moved in. As in the case of 
the first property those accommodated included those who had been sleeping rough for 
some time and who had complex needs. 
 
At this point the pandemic intervened and other people who were rough sleeping were 
accommodated under the ‘Everyone In’ policy. It was encouraging, however, that within 
such a short timescale the BRSP was able to provide accommodation for some extremely 
vulnerable individuals and undoubtedly contributed to fewer people being found rough 
sleeping at the time of the annual count/estimate being carried out as referred to above. 
 
‘Everyone In’ 
 
As lockdown took effect the government announced its ‘Everyone In’ policy under which 
local authorities were given just a few days to provide accommodation for all known rough 
sleepers in their area. It was felt that due to compromised immune systems people who 
were sleeping rough would be at extreme risk should they contract Coronavirus.  
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Boston Borough Council acted quickly and on 27th March 2020 a group of 18 rough sleepers 
assembled on our car park and were accompanied to temporary accommodation in a local 
hotel. We worked in partnership with Centenary Methodist Church, Restore Church and 
Boston Food Bank to provide daily meals for the hotel residents. We also provided toiletries 
and clothing as required.  
 
At the end of the financial year the picture of homelessness in Boston looked very different 
to how it had at the beginning of the year with only a few people sleeping rough. However, 
the challenge ahead was how to ensure that everyone who had been accommodated 
temporarily could move on into more secure accommodation and not return to the streets. I 
will deal with what happened in the subsequent months in my report next year. 
 
 

Other support provided 
 
As well as supporting people who are homeless we also support individuals and families with 
emergency food parcels, furniture and household goods. Details of the support provided 
during 2019-20 are shown below  

 
 
From 1 April 2019 to 31 March 2020: 
 

 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
  
 

218 trips were made by our van  

to collect and deliver furniture 
 

79 items of 

furniture  
were delivered  

to 28 households 
 

657 items of furniture 

were collected (to be 
passed on to those in 

need or sold in our shop) 
 

 

129 food parcels  

were given. 
 

 

 

8093 smaller food 

items were given 
 
 97 incidents of 

household items 
given. 

 

612 items of 

clothing were given 
to homeless 

people. 
 

174 items of 

bedding were given 
out 
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Strategic Planning 
 

 

 

 

 
 
During 2019-20 the trustees continued to work towards achieving the goals set out in the 
strategic plan. The plan was also updated to record goals which had been achieved and to 
add further goals to ensure that it was a ‘living’ document.  
 
Some goals were identified as being a priority and one of these was the need to assess the 
accommodation that would be required to offer optimal service and deliver long term goals. 
In order to progress this the trustees held a Vision Realisation meeting in October 2019. It 
was agreed at that meeting that funding would be sought to employ an architect to advise 
generally and to prepare plans showing how the current premises could be reconfigured to 
use the space more effectively. A meeting was then held with Sortified with a view to 
applying for funding to carry out a feasibility study. At this point the pandemic intervened 
and, unfortunately, at the end of the year, with lockdown in force, it had not been possible 
to make any further progress. 
 
Another of the priority goals was the urgent need for a new website and email system. The 
existing website had become outdated and could not be viewed on most modern 
technology. During the year quotations were obtained for the cost of the work. With the 
benefit of some external assistance we made a successful funding application to the Alan 
Boswell Foundation to cover the costs of building the new website and we appointed Laser 
Red to carry out the work. At the date of writing this report the work is ongoing and it is 
hoped that when launched, the new website will not only help to raise the charity’s profile 
but will also help with fundraising. It will include a direct link to the Localgiving page to make 
it much easier for people to make donations or set up regular giving payments.  
 
 
Financial and other support 
 
Funding our work remains a constant challenge but, with the help of generous support both 
financial and in kind, we are able to continue providing help and support to people in need. 
2019-20 was no different and my thanks go to everyone who supported us through the year. 
 
I would like to thank the trustees of the Medlock Charitable Trust and Worth Waynflete 
Foundation for their generous support again last year. Both provided grants to cover the 
core costs involved in running our Drop In Centre which in turn enabled us to provide the 
services outlined in this report. We are also grateful to Boston Borough Council for its 
continued support towards the running costs of our Drop In. 
 
We were also fortunate to receive many financial donations both large and small from 
individuals, businesses and churches throughout the year and we are so grateful for 
everyone’s support. Some people choose to donate by regular monthly giving and this is 
extremely helpful for us in helping to project cashflow. A standing order form can be  

Our vision is that homeless and vulnerable people in Boston 
and the surrounding area are empowered to improve their 

circumstances and achieve their full potential. 
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provided on request for anyone wishing to set up a regular monthly donation or, 
alternatively, this can also be done by visiting our Localgiving page. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
We are also very grateful to everyone who supported our fundraising events during the year. 
These included taking advantage of a free charity market stall to hold a tombola, collecting 
before a Boston United match, holding a Christmas Raffle and having a runner in the Boston 
marathon fun run event.        
 
As well as being well-supported through financial donations, we also received many 
donations in kind during 2019-20. One example of this is Bakkavor Pizza who not only made 
a generous donation of £1,750 but also provided a water boiler for our drop in kitchen, a 
much safer and more reliable alternative than our old urn. Bakkavor also funded the cost of 
refitting the ‘pasta’ room in our food store with Graham from Bakkavor very kindly giving up 
some of his rest days to decorate and recarpet the room before installing shelving. 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
 
 

 
 Thank you to Asda Foundation 
 

Asda Foundation provided a 
grant of £600 to enable us to 
provide a Christmas Party for 

clients in our Drop In 
 

  
We were delighted to receive a grant of 
£2,000 from Siemens/Triton Knoll after 

having been nominated by a former 
client who secured employment at the 

Bicker Fen Wind Farm 
 

Bakkavor Pizza transformed  
our ‘pasta’ store from an 
old kitchenette into a 
practical, usable space. 
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At harvest time people were very generous in their support and we received donations of 
harvest food from 37 schools and churches. These donations helped to fill our shelves and 
ensured that we were able to react quickly to provide food parcels to people in need when 
the pandemic struck. 
 
Once again at Christmas people were very generous in donating items of warm clothing, 
toiletries and food for us to pass onto homeless and vulnerable people over the winter 
period. 
 
In January 2020 The Coaching Inn Group very generously donated and set up two new 
computers in our offices. These replaced two very old computers which were not only 
extremely slow, but also used an operating system which was about to become 
unsupported. 
 
We were also very grateful to be supported throughout the year by Greggs (who donated 
unsold cakes and bread) and Carl Dunham Butchers (who donated pies and sandwiches) in 
each case to be given to those visiting our Drop In. 
 
From a personal point of view, I continue to be very grateful to Howard Exton-Smith, who 
continued to provide mentoring support to me on a voluntary basis through monthly Skype 
meetings throughout the year. 
 
 
Our Charity Shop 
 
In my report last year I commented on the challenging future facing our charity shop and the 
retail sector generally. Little did I realise how accurate this prediction would be and that one 
year later the shop would be closed following lockdown on 23rd March 2020! 
 
During the year 2019-20 we faced a reduction in sales and an increase in overheads which 
resulted in a reduced profit for the year. Nevertheless, the shop continued to make a 
valuable contribution towards the costs of delivering our charitable work as well as giving us 
a visible presence in the local community. The majority of people will never have visited our 
Drop In Centre, and may not even know where it is, but many are very familiar with the 
shop, having shopped there or donated items for sale. 
 
In order to raise awareness of the shop and increase sales a Facebook page was set up 
during the year specifically for the shop. The shop staff used the page to post pictures of 
items for sale and, although it is hard to know exactly how many sales were generated as a 
result of the Facebook page, customers did comment on having seen the page and the 
number of people following the page did increase over the year. It is our intention to 
develop the use of the page and also look into the possibility of using other social media 
platforms to ensure the shop’s continued viability.  
 
Over the past few years the trustees have been carrying out a programme of improvement 
works in the shop. I mentioned in last year’s report that we had been awarded a grant of 
£1,500 from the Boston Big Local Community Chest Fund as a contribution to installing 
radiators in the shop and replacing the boilers (which serve both the shop and upstairs 
offices).  
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The new boilers were fitted in August 2019 and the improvement was noticeable as soon as 
we turned the heating on a couple of months later. The shop was transformed from being 
cold and draughty into a warm, inviting space for customers, volunteers and staff. 
 
Our shop staff continued to present the shop to make it attractive and welcoming and, as in 
previous years, we were fortunate to receive many donations of good quality items to sell in 
the shop. We are extremely grateful to everyone who supported us by donating items, as 
keeping the shop well-stocked with an interesting range of items helps us to attract 
customers. We are also grateful to all our customers for their loyal support. As I have said 
many times, our charity shop is so much more than a shop and until the last few weeks of 
the year we continued to have a  small café area which served as a meeting place for certain 
customers. Sadly, this became a victim of the pandemic and the decision was taken to close 
the cafe due to restrictions on numbers allowed in the shop and the need to observe social 
distancing requirements. Nevertheless, the shop remains a cost effective place to shop for all 
the local community. 
 
We were pleased to be able to continue to work with Linkage Community Trust by providing 
a volunteering opportunity for one of their residents. 
 
 
Staff and Volunteers 
 
My thanks go to members of staff throughout the charity for all their hard work and 
dedication which enabled services to be provided for homeless and vulnerable people in the 
local community. 
 
We did have some changes in staff during the year. Lead project worker, Michelle Cound, 
moved onto pastures new and, shortly after the end of the year, Lesley Goodale took her 
well-earned retirement after 15 years as a project worker. My thanks go to Lesley for her 
many years of commitment to the Centrepoint Outreach. Her experience and extensive 
knowledge built over many years, together with her ability to recall information will be 
greatly missed. 
 
In addition to Michael Hayward-Salvadori, we also welcomed new members of the project 
worker team during the year including a new lead project worker, Kelly Reay, and Kerry 
Holmes, who was employed to provide maternity leave cover for Lisa McKnight.  
 

Boston Big Local provided 
a grant of £1,500 towards 
the cost of new boilers and 
radiators in our charity 
shop 
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Of course, we would not be able to provide all of our services without the support of our 
fantastic volunteers who work throughout the charity. There were times during the year 
when we were very short of volunteers and we were pleased to welcome several new 
recruits to our volunteering ranks throughout the year. We are indebted to all our volunteers 
for their loyal support and, as can be seen from the accounts, if they were to be paid at 
National Living Wage rate for the hours they worked, it would equate to approximately 
£68,000! The trustees were delighted to be able to personally thank the volunteers for their 
support at the Volunteers’ Thank You Party held at the Len Medlock Voluntary Centre in June 
2019. 
 
I would like to thank the trustees for their support throughout the year, particularly Peter 
Lawson, our Chair. It was good to welcome three new trustees during the year, Rev Lis Ward, 
Iwona Lebiedowicz and Jo Criddle to further enhance the Board. Not only do the trustees 
provide strategic direction for the charity but they are also very hands on, helping out at 
fundraising events and joining our team for the emergency night shelter. Thanks also go to 
Cllr Judy Welbourn, who was appointed by Boston Borough Council in the role of observer. 
This involves Judy in attending Board meetings to ensure that the charity is properly run but 
she has also became actively involved by taking part in fundraising events throughout the 
year. 
 
Conclusion 
 
Up until the last two weeks, 2019-20 provided the usual combination of opportunities and 
challenges for us to deal with. However, with the introduction of lockdown on 23rd March 
2020, the way we worked had to change overnight and left the charity facing a very 
uncertain future financially. However, it soon became clear that the pandemic did also 
provide an the opportunity to look again at the way the charity operated with a view to 
bringing about some positive changes out of a crisis situation. I hope to be able to outline 
how we have succeeded in doing this in my report next year. 
 
 
 
 
 
 
Elizabeth Hopkins 


































