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As we look back on last year, I am sure that we all fervently hope that we will not have 

another year like that one. It would be good to think that it was a never to be repeated 

aberration in the scheme of things. 

Our year runs from 1st April to 31st March, and it was 8 days before this year started that 

what turned out to be the first lockdown was announced (on 23rd March 2020 in fact). 

After that, the way we all lived changed dramatically and the way that Centrepoint Outreach 

operated had to change dramatically as well.  I touched on this in last year’s report. 

The Drop In could no longer operate, given that we all had to stay at home (if we had one) 

except for very limited reasons; and when we could go out we had to practise social 

distancing. The shop had to close.  Trustee meetings had to be held by Zoom, as was last 

year’s AGM of course. 

As I write (in April 2021) the shop has re-opened (again), but the Drop In has not reopened 

fully.  It is said that in many areas changes that would have occurred eventually, have been 

advanced by the pandemic and this is certainly true of Centrepoint Outreach. We had felt 

for some time that the Drop In was ripe for change.  Too many clients seemed to be taking it 

for granted, claiming their refreshment (sometimes as it were, apparently of right) and 

leaving, giving us no chance to engage with them and attempt to help them in a more 

meaningful way. 

As an organisation though, we were able to respond quickly and effectively to continue to 

offer whatever help we could to our clients, by ‘meeting’ them through the office window 

and providing them where appropriate with food, clothing advice etc. I think we can claim 

that because we are not hidebound by contracts and service level agreements, we could be 

‘light on our feet’ and change the way we operate to suit the radically changed 

circumstances. I must pay tribute here to our CEO Liz, and also our Project Workers Kelly, 

Lisa and Kerry who willingly adapted to the new reality. 

Michael Haywood-Salvadori, our Rough Sleeping Project Co-ordinator, also found that his 

role had changed, but proved very flexible. Rough Sleepers were ‘housed’ by Boston 

Borough Council in an hotel, in order to keep them and the community, safe. We provided 

breakfasts to those in the hotel who needed them and this has evolved through Michael’s 

and Kelly’s good work, into online cooking sessions which those recently homed can access 

– we even provide them with the raw materials for the simple meals. Again this is an 

imaginative and practical idea which makes use of modern technology in a very professional 

manner. 



Speaking of technology, I was very pleased that this year we were able to launch our new 

website.  The old one was very dated and could not be accessed by all devices. We were 

grateful to the Alan Boswell Charitable Trust for help with the funding for this.  The website 

already appears to have led to new donations and applications for membership. 

At last year’s AGM we said goodbye to our long standing treasurer and trustee Mick Clarke 

and I would like again to thank him for his years of service to the charity.  During the year, 

we were very pleased to welcome Mike Sharp as a new trustee and our new treasurer; I am 

sure he will make a valuable contribution in both these capacities.  

Finances usually dominate our discussions.  This year of course, it was difficult to do any 

fundraising and shop sales nose-dived.  Fortunately we were able to take advantage of 

various government grants and other funding to keep us going.  The accounts will 

demonstrate this. 

The trustees have continued to work in accordance with the Strategic Plan and updated it 

during the year. As well as launching our new website we have also increased our use of 

social media to raise awareness of our work. Likewise we have improved the circuitry for the 

internet within Belmont House; we have certainly learned this year the benefit of good 

technology! 

Finally, I would like to thank all our staff for their support during this difficult year.  The 

Project Workers and Michael of course; Claire and Donna in the shop; Paul our van driver; 

Carol our Finance Officer who has had to deal with new challenges this year with the 

furlough scheme amongst others; Asteri our administration officer; and once again our CEO 

Liz for steering us through these uncharted waters; and our volunteers for their support 

even if some of them could not physically attend our premises.  We have had a lot of 

support from all sorts of sources, so many I cannot list them all here, but thank you to each 

one of you. 

 

 

Peter Lawson 
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Chief Executive Officer’s Report for the 
Year ended 31st March 2021 
 
2020-21 was a year like no other, dominated as it was by the global Covid-19 pandemic. At 
the start of the year we were only just getting used to words and phrases such as 
‘Lockdown’, ‘Furlough’, ‘Zoom’, ‘Teams’ and ‘PPE’; yet by the end of the year they had 
become part of everyday language. At Centrepoint Outreach we had to learn to operate in a 
completely different way in order to meet the needs of our clients whilst, at the same time, 
keeping everyone safe. In addition to the challenges it presented, however, the pandemic 
also gave us the opportunity to review the way we worked and plan for future changes. 
 
 
 
 
 
 
 
 
 
 
 
 

Homelessness in Boston  

At the start of the financial year on 1st April 2020 the number of people rough sleeping in 
Boston had fallen dramatically due to the government’s ‘Everyone In’ initiative. This involved 
the government directing local authorities to provide emergency housing for rough sleepers 
and vulnerable homeless people to prevent the spread of Coronavirus. Boston Borough 
Council acted quickly and, on 27th March 2020, just two days after receiving the 
government’s letter, it had accommodated 18 individuals in a local hotel. This comprised all 
the people known to be rough sleeping apart from a few who refused the offer of 
accommodation.  
 
 
 
 
 
 
 
 
 
 

Numbers of homeless presentations between 1 April 2020 and 31 March 2021  
As a result of ‘Everyone In’ the number of people presenting to us as homeless was much 
lower than in previous years. Nevertheless, over the year we did receive visits from 91 
individuals who were homeless or vulnerably housed in temporary accommodation. This was 

18 rough sleepers were 
accommodated in a local 

hotel as a result of the 
‘Everyone In’ initiative 

The language of the pandemic: 

PPE Furlough Teams 
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45 individuals less than the previous year, a 33% reduction, which occurred across both UK 
and EU nationals. 

 
 
 
 
 
 
 

 
 
 
 
 
 
 
The reduction in the number of people sleeping rough was also evidenced in the annual 
rough sleeper estimate; an annual exercise carried out to provide an estimate of the number 
of people sleeping rough nationally. In Boston during 2020-21 the number of people 
estimated to be sleeping rough was 7, a large fall from the previous year when the estimate 
was 19. 
 
 

‘Everyone In’ and how we supported people accommodated in the hotel 
In the last few days of the previous financial year Boston Borough Council approached us and 
some of the local churches to ask if we could provide food for the individuals accommodated 
in the hotel. Working in partnership with Centenary Methodist Church, Restore Church and 
Boston Food Bank our role was to provide a hot breakfast 6 days a week and a cold breakfast 
on Sundays. We also provided the residents with daily essentials such as toiletries and 
clothing. 
 
Having never delivered hot food before we had to purchase suitable equipment including 
food containers and insulated boxes. We were fortunate to receive emergency funding from 
Crisis and The National Emergencies Trust (via Lincolnshire Community Foundation) to 
enable us to do this. 
 
Between 1st April 2020 and 13th December 2020, when the service stopped, we delivered 
3263 breakfasts to the hotel. Thereafter we provided daily food packs which were available 
for collection from our premises. 197 food packs were provided between 4th January 2021 
and 31st March 2021.  
 
Boston Food Bank originally provided food parcels for the hotel residents for Sundays when 
there was no lunch time or evening food provision. We assumed responsibility for providing 
these food parcels from May 2020 until December 2020. In total we provided 429 Sunday 
food parcels.  
 
 
 

13% 
of these were  

women 

91 
homeless people presented at our Drop In on one or more occasion 

87% 
of these were  

men 

54% 
were UK  
nationals 

46% 
were EU  
nationals 
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The individuals accommodated under ‘Everyone In’ included several who had been sleeping 
rough for years. Some of them had not been eligible for support before, some had no 
recourse to public funds (NRPF), others had not previously been willing to register as 
homeless with the local authority and some had been evicted from supported housing. Most 
had multiple and complex needs. As a result of ‘Everyone In’ the lives of these individuals 
changed overnight and instead of sleeping on the streets they found themselves with a roof 
over their heads and a comfortable bed to sleep in. 
 
It very soon became apparent what a difference having somewhere safe to live can make to 
an individual. The street outreach team were responsible for visiting the hotel residents to 
support them to make applications for Universal Credit and, in appropriate cases, for Settled 
Status under the EU settlement Scheme. Individuals who had repeatedly refused offers of 
assistance with these matters previously were suddenly much more willing to engage. This 
resulted in several of the residents acquiring Settled Status and signing up for Universal 
Credit which enabled them to move into more permanent housing. 
 
Not everyone found the move into accommodation straightforward. Some individuals found 
it hard to adapt to living in the hotel and were asked to leave for various reasons, including 
anti-social behaviour. However, many of these people were offered alternative 
accommodation by the local authority in an attempt to ensure that no one was forced to 
sleep rough. 
 
By the end of the year the majority of the initial ‘Everyone In’ cohort had moved on from the 
hotel but the property was still being used to provide temporary accommodation for new 
rough sleepers whilst their situation was being assessed. This is the sort of provision which 
Boston has needed for years and the concern is that homeless numbers will increase again as 
and when it is no longer available. This would be a tragedy as ‘Everyone In’ showed that it is 
possible to provide accommodation for everyone, albeit on a temporary basis, when there is 
a will to make it happen. Not only did the ‘Everyone In’ initiative provide the majority of 
rough sleepers with a safe place to stay but it also helped the vast majority of individuals to 
keep free from Covid -19. 
 
Covid-19 Health and Social Care Cell: Homelessness Subgroup 
On 1st April 2020 I attended the first meeting of the Covid-19 Health and Social Care Cell: 
Homelessness Subgroup. It comprised part of a reporting structure which was established to 
help the government form a coordinated response to the Covid-19 crisis. Starting at 
grassroots level it fed right up to the government’s Civil Contingencies Committee (COBR).  
 
The subgroup included a representative from each local authority in Lincolnshire, and 
representatives from other organisations including the NHS, adult care, substance misuse, 
housing related support, probation and charities. I was pleased to represent Centrepoint 
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Outreach at the meetings. At the start of the pandemic the group met on Teams twice a 
week and then gradually scaled back when appropriate, firstly to once a week and then once 
a fortnight.  
 
The issues considered by the group changed as the Covid situation altered but initially 
included matters such as triaging people according to whether or not they had Covid 
symptoms or pre-existing conditions, ensuring that all people who were rough sleeping had 
accommodation and getting the social care basics such as food in place. Being part of this 
group gave me a good overview of the situation throughout the county and we were also 
supported with PPE at a time when our stocks were running low. It also helped us to widen 
our connections throughout the county. In conjunction with ‘Everyone In’ this subgroup 
played an important part in keeping a very vulnerable group of people as safe as possible 
during the pandemic.  
 
How we supported people presenting as homeless 
 

  

 
 
 
Although numbers were lower than previous years, we did still receive visits from people 
presenting to us as homeless during the pandemic. With our drop in closed we had to speak 
to clients through the window but, nevertheless, we were still able to provide support with 
food, replacement clothing, washing of clothing, phone charging, a care of address facility 
and general support and guidance, including contacting partner agencies. 
 
 
 
 
  
 
 
 
 
 
 
 
 
 
 
 
In normal times people who are sleeping rough can take advantage of our shower facility to 
freshen up. However, during the first lockdown when our drop in was closed, so too was our 
shower. This did not present too much of a problem initially as the vast majority of rough 
sleepers had been accommodated under ‘Everyone In’. However, as time went by we did 
start to receive requests for showers. We were fortunate to be successful in our funding 
application to the Homelessness Response Fund which was government funding 
administered by Homeless Link. This funding allowed us to employ a professional cleaner for 
3 months to clean the shower after each use which enabled us to reopen our shower in 

Food Replacement 

clothing 
Washing of 

clothing 

Phone charging 
Care of address facility 

Support and guidance 

Including contacting 

partner agencies 

“When you asked me if I wanted a hot chocolate or a coffee it 
was the happiest I have been in days” – a new homeless client 
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August 2020. At the end of the funding period our staff felt confident to take over the 
shower cleaning themselves.  
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Supporting people into accommodation 

The number of people accommodated in the hotel fluctuated throughout 2020-21 with some 
people moving on and others taking their place.  Registering for Universal Credit enabled 
some individuals to move on into social housing or HMO type accommodation. We were able 
to support these individuals with items of furniture and household goods to equip their new 
homes.  
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 

Thanks to a grant from the 
Homelessness Response Fund 
we were able to safely reopen 
our shower facility in August 
2020. After having his first 
shower one client said “I feel 
100% better” 

 
 

 

Irena (not her real name) first registered at Centrepoint Outreach (CPO) in 
February 2020 after being referred to us by a friend. She had mental health 
challenges which left her unable to work. This had resulted in her losing her 
accommodation as she could not pay the rent. Irena spoke little English and 
to assist the project workers her friends helped to translate for her. During 
initial interactions with Irena, the project workers learned that she was in 
her early 60s, widowed with 6 adult children who lived in Poland, where she 
was born. Initially Irena was able to stay with friends so that she did not 
need to sleep rough, but towards the end of March 2020 she found herself 
out of options and was sleeping in a tent. 
 
Irena was accommodated in a local hotel during the Covid-19 pandemic, 
under ‘Everyone In’. Whilst she was in the hotel, she worked with Boston 
Borough Council and supporting agencies to gain Settled Status and 
Universal Credit which allowed her to move on from the temporary 
emergency accommodation into her own flat. During Irena’s time in the 
emergency accommodation, CPO provided her with breakfast 6 days a week 
and a food parcel containing 3 meals, a drink and a snack each Sunday as 
well as toiletries and clothes. When Irena moved into her accommodation 
CPO supported her with a food parcel containing the necessities for starting 
up a home. Irena is now self-sufficient and is living independently. She still 
keeps in touch and has visited us on several occasions to thank us for our 
support. 

 
 

Case Study 
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As mentioned earlier in this report we continued to receive visits from new people 
presenting as homeless all through the pandemic. Numbers were low initially but increased 
towards the end of the year. Previously we would have signposted these individuals to the 
Council to register as homeless. During the year in question, however, the Council offices 
were closed and people were unable to visit in person. With the support of Boston Borough 
Council, we began to complete online homelessness registrations for clients. In total we 
made 39 homelessness applications during the year. Of the 91 people who presented to us 
as homeless 27 were supported into temporary accommodation and 17 obtained more 
permanent accommodation (which includes 8 of the individuals originally in temporary 
accommodation).  
 
The accommodation situation began to improve towards the end of the year when some 
new units of supported accommodation became available which provided more options for 
people moving out of the hotel.  
 
In my report last year I mentioned the Boston Rough Sleeping Project which was working 
towards reducing the number of people rough sleeping in Boston. With the assistance of 
government funding provided via Boston Borough Council we continued to employ the 
coordinator for the project, Michael Hayward-Salvadori, during 2020-21. As soon as it was 
possible to do so Michael re-established weekly case conferences with the other members of 
the project team who were all employed by P3. These meetings reviewed the rough sleeping 
situation generally as well as checking on the progress being made with the individuals 
accommodated in the hotel with regard to settled status applications and benefit claims etc. 
With less people rough sleeping following ‘Everyone In’ it was agreed part way through the 
year that Michael’s role would change emphasis to have more of a community focus through 
the provision of activities/life skills training opportunities for newly accommodated 
individuals to access. 
 
 

Our Drop In Centre 
Our Drop In lounge was closed for the whole of the year as, due to its size, it was impossible 
to comply with social distancing requirements. Instead we operated through our office 
window and received 2079 visits in this way from 1st April 2020 -31st March 2021.  
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 

 84.9% of people visiting 

Centrepoint were self-referred 

 6.2% were referred by P3 

 a further 3.9% were referred by 

Children’s Services.   

 

The remaining clients were 
referred from over 10 

agencies across the area,  
including housing associations 

and support agencies. 

 
2079 visits to 
our Drop In 

were made by 
209 individuals. 
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During the periods of lockdown in 2021-21 people were encouraged to stay at home and not 
to come out unless absolutely necessary. As a result of this, and the fact that our drop in 
lounge was closed, we received far fewer visits and saw less people than we would in a more 
normal year. What we noticed during the year in question, however, is that virtually 
everyone coming to our window had a specific need. In the majority of cases these were 
food related which was the main focus of our support, particularly during the first lockdown. 
 

Client Needs 
When clients register with us we make a record of their needs which enables us to discuss 
how we can best support them. In previous years the area of greatest need has usually been 
‘managing tenancy and accommodation’ (which includes the need for accommodation due 
to homelessness). Last year this changed, probably because far fewer people were homeless 
as a result of the ‘Everyone In’ initiative. The pie chart below shows that the area of greatest 
need identified during 2021-21 was meaningful use of time which we believe was linked to 
the fact that lockdown had forced so many services to close, our drop in included.  
 
In order to help people find new ways to fill their time and meet this need we introduced 
online cooking and art and craft activities and more is said about these later in this report. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
 

Referral to partner agencies 
When clients need more specialist support we often refer them to other agencies. The pie 
chart/graph overleaf gives details of the referrals made to partner agencies during the year.  
 
It is perhaps not surprising that the agency we referred clients to most frequently during the 
year was Boston Borough Council. This was partly because the Council was responsible for 
allocating places in the hotel used for ‘Everyone In’ and also because it is where individuals 
have to register if they are homeless. As a result of working more closely together to keep 
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vulnerable individuals safe during the pandemic our relationship with the Council 
strengthened, a positive development. Referrals to other partner organisations were much 
lower than usual partly because more people were accommodated but also because many 
other agencies were not offering face to face appointments. 
 
 

Other support provided 
The level of the other support we provided during 2020-21 was different to previous years 
due to the restrictions imposed during the pandemic. Our van did not operate for large parts 
of the year and there was therefore a far greater emphasis on the provision of food support 
and clothing. Nevertheless we did manage to deliver some items of furniture to people being 
accommodated and we also provided substantially more household goods than the previous 
year. This reflects the number of people moving into more permanent accommodation.  
 
See below for details of the support provided during 2020-21   
 

From 1 April 2020 to 31 March 2021:  
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 

Housing 
matters

78%

Debt and 
finances

2%

Benefits
2% Food

9%

Health
9%

54 trips were made by our van  

to collect and deliver furniture 
 

68 items of 

furniture  
were delivered  

 
 

131 items of furniture 

were collected (to be 
passed on to those in 

need or sold in our shop) 
 

764 food parcels 

were given out 

    (not including hotel 
food parcels) 

 

637 incidents of 

household items 
given. 

 

990 items of 

clothing were 
given to 

homeless 
people. 

 
125 items of 

bedding were 
given out 

 
We made 187 referrals to over 15 
agencies during 2020-21 with 
referrals to Boston Borough Council in 
relation to housing matters and to 
register as homeless being the most 
frequent (40.1%), followed by 
referrals to P3 (27.8%). 
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In the whole of the previous financial year we provided 129 food parcels whereas in 2020-21 
in addition to 3263 breakfast and 429 hotel food packs we also provided 764 food parcels 
from Belmont House, some to clients and some to individuals and families referred to us by 
partner agencies. Not only were people struggling to afford to buy food during the pandemic 
for many reasons such as job loss or reduced hours, but we received several requests for 
help from people who used to come and take advantage of the hot snacks on offer in our 
drop in before the pandemic. 
 
 
Activities 
Prior to the first lockdown we held a weekly art and craft session in the drop in one 
afternoon a week. These sessions had always proved popular but had to be put on hold 
when the drop in centre closed during lockdown.  
  
We had planned to set up daily activity sessions to commence at the beginning of March 
2021 (see more details below) but as that date approached it became clear that the Covid 
situation would not permit in person activities to take place. We were fortunate to receive 
funding from the Winter Transformation Fund (as part of an application submitted by 
Restore Church) and this enabled us to establish an online cooking project called ‘Cook Along 
With Us’ in February 2021. The project was designed and led by Michael Hayward-Salvadori.  
 
In conjunction with the project workers, Michael produced a series of online cooking videos 
and provided each participant with the link to a weekly video together with a pack 
containing the ingredients, a recipe card and some basic cooking equipment.  We began by 
providing around 12 packs each week to residents at the Framework hostel and P3 
accommodation. The feedback was positive although we did receive a comment that the 
recipes were too easy! We took this on board and adjusted the subsequent recipes slightly. 
Most weeks we received a photo from at least one participant to show us what they had 
made – see photos below.  
 
 
 
 
 
 
 
 
 
With the initial trial of the online cooking project going well Michael approached the Mental 
Health Transformation Fund which was funding in-person activities from 1st March 2021 to 
see if part of the funding could be used to continue to offer online sessions until it was 
possible to hold the sessions in person. Fortunately this was agreed. As well as online 
cooking sessions an online art and craft project commenced shortly before the end of the 
year. 
 
 
 
 
 

Some of the comments we received about the cooking project: 

“I didn’t bother cooking for one 
but this has really helped me” 
“It means I get a decent meal” 

“It means I get a 
decent meal” 

“I share the recipes 
with my daughter”. 
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Strategic Planning  
 

 

 

 

 

 
In my report last year I mentioned that one of our strategic goals was to investigate how 
Belmont House could be reconfigured to use the space more effectively. Unfortunately the 
pandemic then intervened which meant that no further progress was made on this aspect of 
the plan during the year.  
 
Nevertheless it was possible to complete other goals including the launch of our new 
website, funded by a grant from the Alan Boswell Foundation with the work carried out by 
Laser Red. We were hoping that the new website would raise the charity’s profile and lead to 
an increase in donations and it has already achieved both these things. Not only do we 
regularly receive enquiries through the website but we have also attracted new members 
and increased donations, including some regular monthly payments. These are made 
through our Localgiving page which can be accessed directly from the website. In addition to 
the new website we also introduced a new email system during the year. 
 
One of the longer-term goals in the Strategic Plan was to have at least three life 
skills/wellbeing activities on offer a week. The barrier to this was always the lack of space 
and suitable facilities at Belmont House and we therefore needed to explore alternative 
solutions. The need to provide activities and life skills training took on a greater importance 
as more people became accommodated. We identified that one of the key issues would be 
how to support those individuals to maintain their accommodation and not return to the 
streets.  
 
Many of the people we support have complex needs often involving substance misuse and 
mental health challenges and securing accommodation is only the first step in supporting 
them to change their lives. With less people rough sleeping we agreed with Boston Borough 
Council that Michael Hayward-Salvadori’s role of Rough Sleeping Project Coordinator would 
change emphasis to become more community focussed and to concentrate on preventing 
people returning to rough sleeping. Our analysis of client needs revealed that the greatest 
area of need was meaningful use of time and we decided to build upon the success of our art 
and craft session to establish daily activity sessions as part of our restructuring of the drop in. 
 
A successful application was made to the Mental Health Promotion Fund to cover the costs 
of providing 6 activity sessions a week with the intention that these would start at the 
beginning of March 2021. These would include 2 cooking sessions and 1 art and craft session 
a week to be held at Centenary Church. This was to overcome the limitations of Belmont 
House. Unfortunately, we were unable to start the activities in person when planned due to 
the pandemic but thanks to Michael’s creative solution we were able to deliver cooking 
sessions and some art and craft session online. More detail is given in the ‘Activities’ section.  
 

OUR VISION 
 

That homeless and vulnerable people in Boston and 
      the surrounding area are empowered to improve 

their circumstances and achieve their full potential. 
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The trustees also used the pandemic as an opportunity to consider ways to restructure the 
daily drop in sessions and these were still under consideration at the end of the financial 
year.  
 

 

Financial and other support 
At the start of the first lockdown the financial situation appeared bleak. With the shop 
having to close and fundraising events having to be cancelled I was initially very concerned 
about the future. Before long several emergency Covid-19 grant schemes were launched and 
we applied to some of these with mixed fortunes. Receiving emergency grants from Crisis 
and NET (via the Lincolnshire Community Foundation) gave us a real boost both financially 
and psychologically and enabled us to purchase containers and equipment for delivering hot 
food, food items and PPE. Thanks go to Will Culley who assisted us with some of the funding 
applications. 
 
We continued to make funding applications throughout the year and full details of the grants 
we received are listed in the accounts. However, there are some which merit a special 
mention; we are grateful to the 3 local councillors who supported us through the 
Lincolnshire County Council Community Fund Scheme. The grants we received enabled us to 
replenish our food stocks as well as purchase Perspex screens for use in our drop in office 
and charity shop; the grant received from the Homelessness Response Fund enabled us, 
amongst other things, to reopen our shower for use by people sleeping rough. This was a 
significant milestone for both us and our clients and provided some much needed light at the 
end of the tunnel; the grant from the Department of Culture, Media and Sport (via the 
Lincolnshire Community Foundation) ensured that we were able to support more clients who 
came to us by increasing the hours of our part time project workers for a 6 month period as 
well as equipping them with laptops and phones which meant that they no longer needed to 
share. 
 
We were also extremely grateful to the Medlock Charitable Trust, the Worth Waynflete 
Foundation and Boston Borough Council for their continued support with core funding which 
played a vital part in ensuring that we could continue to support people in need.  
 
We also received numerous generous financial donations from individuals, local 
organisations and businesses which made a real difference to the support we could provide. 
With donations of food reducing during the pandemic the financial donations we received 
enabled us to purchase food as and when we ran short. I would also like to acknowledge the 
support we received from Asda and the Community Champion Stephen Bromby, who 
provided us with Covid food supplies on several occasions during the year. Mention should 
also be made of the kind lady who made and delivered either fresh pies or pasties to us 
virtually every week which went down very well with the homeless individuals receiving 
them. 
 
As well as people who made one-off donations we were extremely grateful to the individuals 
and churches which made regular monthly donations throughout the year. Donations made 
in this way are extremely helpful to us from a cashflow point of view. 
 
All the fundraising events we had planned for the year had to be cancelled due to the 
pandemic. However, one of our volunteers, Jayne Wallis, took part in the 2.6 Challenge set 
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by the organisers of the London Marathon. Jayne’s challenge was to run 26k and in doing so 
she raised £661.75 for us, a fantastic achievement. Jayne is featured in action on the front 
cover of this Annual Report. 
 
With the charity shop closed for most of the year we were very grateful to receive 
government support in the form of retail and other grants. This made a huge difference to 
the state of our finances at the end of the year. We were also grateful to be able to take 
advantage of the Coronavirus Job Retention Scheme for 5 of our employees throughout the 
charity until such time as they were able to return to work. 
 
We were very grateful for all the non-financial support we received during the year in the 
form of food, clothing, toiletries, household goods and items for our charity shop (when it 
was open). Harvest donations were lower than previous years as many churches and schools 
did not hold their usual harvest festival services. Nevertheless we were very grateful for the 
donations received from 10 churches and schools which helped to refill our empty shelves. 
 
We also received non-financial support during the year under the Strategic Adviser 
Development Scheme from Vicky Thomson who was assigned to work with me. During the 
period of the programme Vicky and I met virtually on several occasions covering areas such 
as a stakeholder analysis, delegation sequence and concluding with a training session for the 
project workers, myself and others on writing case studies. I found taking part in the 
programme very beneficial and was given the opportunity to speak about my experience at 
the Voluntary Engagement Team conference in October 2020. 
 
I am also very grateful to Howard-Exton-Smith who continued to act in a mentoring role 
through monthly meetings on Zoom. At these meetings I am able to talk about what has 
been happening during the previous weeks, including any challenges. Howard is always able 
to provide helpful suggestions based on his experience of working with other individuals and 
organisations and in many cases the very act of talking about challenging situations makes it 
easier to see the way ahead.  
 
 

Our Charity Shop 
As a result of the pandemic and various lockdowns our charity shop was only open for 46 
days between 1st April 2020 and 31st March 2021. It was already closed at the start of the 
financial year which fell during the first lockdown and it remained closed until 12th October 
2020. It would have been possible to reopen in June 2020 but we did not feel confident 
about reopening at that point nor did we have all the recommended safety measures in 
place. Our caution proved beneficial as when the shop did reopen its doors customers were 
used to wearing masks and following one way systems which meant that our staff and 
volunteers did not face the same customer resistance to these measures as other shops 
which reopened earlier. 
 
Following the first lockdown we had to close and reopen our shop on two further occasions 
as a result of Boston going into Tier 4 and subsequent lockdowns. 
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We were fortunate to benefit from various government initiatives to support the retail 
sector during the pandemic including retail grants and business rate relief as well as the 
Coronavirus Job Retention Scheme. Without the assistance of this support the outlook for 
the charity shop would have been very bleak. 
 
As mentioned earlier two of the grants received from the Lincolnshire County Council Covid-
19 Community Fund Scheme enabled us to purchase screens for the till area in the shop as 
well as PPE for staff and customers and the necessary materials to mark out a one-way 
system through the shop. This funding ensured that when we reopened we could do so 
safely. 
 
We were very grateful for our membership of the Charity Retail Association during the year 
as we received regular updates on how the charity retail sector was dealing with the 
challenges of the pandemic together with guidance on reopening which was updated each 
time the rules changed. We followed this guidance closely when planning our reopening. 
 
 

Communications (including website and social media) 
The pandemic not only presented challenges with delivering our services but also with how 
we communicated. With only a few face-to-face meetings taking place we had to find other 
ways to keep in touch with everyone. As well as launching our new website during the year 
we also expanded our use of social media. Previously we only posted occasionally on 
Facebook but from the start of the first lockdown we began to post several times a week. 
This not only kept our followers up to date with how we were continuing to support people 
but also resulted in an increase in our number of followers. Towards the end of the year we 
set up an Instagram page in conjunction with the start of our online cooking and art and craft 
activities and this helped to reach yet another audience. 
 

24th March 2020 
Shop closed for first lockdown 

12th October 2020 
Shop reopened 4th November 2020 

Shop closed again due to lockdown 

3rd December 2020 
Shop reopened again 30th December 2020 

Shop closed when Boston when into 
Tier 4 followed by lockdown 

31st March 2021 
Shop was still closed at end of 
financial year 
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During the year all the meetings of trustees took place on Zoom. To ensure the trustees were 
kept fully up to date with developments during the pandemic I sent them short weekly 
updates summarising what had happened during the previous week and giving details of the 
type of support provided. 
 
I also attended Community Leaders Briefing meetings held by Boston Borough Council on 
Zoom. These not only helped me to keep abreast of what was happening locally as regards 
Covid vaccines and other matters, but also enabled me to contribute to discussions 
concerning how best to help individuals who were either rough sleeping or living in 
temporary accommodation. It was through membership of this group that I was given the 
opportunity to put a question to the Deputy Chief Medical Officer, Jonathan Van-Tam, at an 
online Question and Answer session. 
 
I have mentioned elsewhere in this report the benefits we obtained from our membership of 
the Charity Retail Association during the pandemic. I was also extremely grateful for our 
membership of Homeless Link during this time. In the initial stages of lockdown the CEO of 
Homeless link held weekly webinars every Wednesday afternoon. At a time when 
government guidance for the operation of day centres was limited, the guidance provided by 
Homeless Link was invaluable. I was also able to attend several online meetings with 
representatives from day centres elsewhere. Not only did this show me that everyone else 
was facing the same problems as us, but also gave me reassurance when I discovered that 
the new ways of working we had devised were similar to those of other charities. 
 
 

Staff and Volunteers 

The year 2020-21 was very challenging for all of our staff and volunteers. Depending on their 
respective roles in the charity they had very different experiences during the pandemic. Of 
our paid staff members, 5 were furloughed at the start of the first lockdown. These were our 
shop manager and deputy, our van driver and two of our project workers (one of whom 
retired whilst on furlough). One of our project workers was on maternity leave at the time 
and was therefore not at work anyway. The remaining 6 staff members continued to work. 
Our Finance Officer and Rough Sleeping Project Coordinator were able to work from home 
(during the whole year in the case of the Finance Officer and for part of the year in the case 
of the Rough Sleeping Project Coordinator). 
 



15 
 

This left 4 members of staff actually working from Belmont House; our lead project worker 
and me both on a full time basis and our Saturday project worker and my admin assistant on 
a part time basis.  
 
Kelly Reay, our lead project worker only started with us 6 weeks before lockdown and was 
still learning the job when she had to instantly adapt to completely new circumstances. In 
fact Kelly virtually singlehandedly prepared and delivered the majority of the 3263 breakfasts 
delivered to the hotel, with Claire Gray (initially) and then Lisa McKnight taking on the role 
on Saturdays. They all did an incredible job but I particularly wish to pay tribute to Kelly who 
kept going throughout the initial lockdown despite the need to constantly adapt how we 
were operating as Covid rules changed. Most of the visitors to our window came during the 
morning and she used the afternoons to do some much-needed sorting out of our clothing 
and bedding stores. She also took the opportunity to devise an online system for recording 
statistics on a daily basis. This was something we had been keen to introduce for a while and 
Kelly, with her IT skills, was able to make it happen. 
 
Looking back the first lockdown seemed to last forever but in July we were pleased to be 
able to welcome back project workers Lisa McKnight (from maternity leave) and Kerry 
Holmes (who had been covering Lisa’s maternity leave but remained on a temporary basis to 
cover the role of the project worker who had retired). 
 
Claire Morris and Donna Ladds from the shop both spent much of the year on furlough and I 
am grateful to them for coping with this so well and for their enthusiasm for putting in hand 
the necessary measures to ensure the shop could reopen safely on three different occasions 
throughout the year. Our van driver, Paul Steadman was also furloughed for large parts of 
the year but managed to get out on the road with the van on 54 occasions to collect and 
deliver furniture. 
 
The picture for our volunteers during the year was also very mixed. With the drop in and 
charity shop closed the majority of volunteering roles disappeared overnight. At the start of 
the first lockdown we were grateful to two of our trustees, Revd Lis Ward and Revd Sue Rose 
who volunteered on Saturday mornings, helping to put together food packs for the residents 
in the hotel for the following week. Their role was subsequently taken on by Cllr. Judy 
Welbourn to whom we are also very grateful. Thanks also go to our food volunteer who 
returned to manage our food store as soon as she could do so safely.  
 
On the occasions our charity shop was able to open we were grateful for the support of 4 of 
our shop volunteers who returned to their roles. Some of the other volunteers were unable 
to return either because of their own health issues or because they were caring for someone 
who was extremely vulnerable.  
 
Our trustees are also, of course, volunteers and I am so grateful to them for their support 
throughout the year especially Peter Lawson, our Chair. Peter was always at the end of the 
phone if I needed to discuss our response to the pandemic and changes to our ways of 
working. We were also pleased to welcome Mike Sharp as our new treasurer during the year. 
 
My thanks and gratitude go to all our staff and volunteers whether they were working or not 
for their support during what was such a difficult and challenging year. 
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Conclusion 
Despite it being a dreadful year in so many different ways, there were also many positives. I 
was pleased at how quickly we were able to respond to the challenges that the pandemic 
presented and proud of the fact that we were able to safely maintain face to face contact 
with those needing our services throughout the year. I am sure that being a small charity 
without layers of bureaucracy helped us to adapt quickly. 
 
I am pleased at the closer working partnership we forged with Boston Borough Council and 
local churches which helped to ensure that there was a coordinated approach to providing 
support during the pandemic.  
 
The pandemic also provided us with the opportunity to take stock of our situation and make 
plans to start delivering our services in a different way when we were able to reopen fully. 
 
Finally, above all else, I am pleased that were able to play our part in keeping the vulnerable 
people we were supporting safe and, as far as I am aware, Covid-free throughout the year. 
 
 
 
 
 
Elizabeth Hopkins 
 
 



              

Treasurer’s Report for the year ended 31st March 2021 
 

 

The financial year coincided with the year of Covid-19 national lockdowns which could have 
severely impacted on the income and expenditure. Yet this report reflects an exceptional 
time during which Centrepoint Outreach continued the work of support to the homeless, 
needy and vulnerable of the community, in differing, versatile, and often challenging ways.   
The loss of income following closure of the shop and a general reduction of social activity in 
the community was a challenge, yet despite this, the charity continued to operate 6 days a 
week, adapting services in order to meet additional, or comply with changing, government 
requirements.  

There was significant additional demand for food support during the pandemic and 
successful applications to various Covid funds and local traders enabled the purchase or 
donation of the stock required to meet this need. 

Fundraising and trading income was down over 80%, but the financial need was greater 
than in previous years, and was met through the generous 50% increase in donations, 64% 
uplift in gift aid and pledges, and a massive 139% increase in grant aid, the majority of which 
was ring-fenced for specific tasks.  Details are shown in the accounts. Such grants are 
unlikely to feature in future years, and there is a need to re-establish the former pattern. 

The trustees approved an updated strategic plan, reviewed on a regular basis.  Of particular 
concern has been the condition of the building, which continues to deteriorate and absorb 
funds for routine maintenance, which do little to improve the facilities nor reduce the 
longer term risks.   
 
The Finance and Property Committee proposed that a ‘Buildings and Facilities Development 
Fund’ be established for long-term improvement/replacement of current buildings and 
facilities. The trustees agreed that a new account be opened with the Charities Aid 
Foundation (CAF), which offers a better interest rate, and also would reduce the risk to the 
charity of excessive funds in Lloyds Bank.  
 
Further information regarding how Centrepoint Outreach operated during the pandemic 
and the results achieved can be found in the Chairman and Chief Executive reports attached 
to these accounts. 

As he notified in his conclusion to the 2020 report, Michael Clarke, the long serving trustee 
and treasurer, did retire, and I am grateful for his advice and help in the handover of the 
accounts, creating no concerns or worry for me as his successor.   

This year we will be saying farewell to another long term member of the Finance Team, as 
Carol Lidgett hangs up her quill and abacus after many years as Finance Officer of 
Centrepoint Outreach. Carol spends much time keeping the books straight and providing the 
data which guides our decisions. Carol also has a wealth of knowledge of employment 
processes.  She will be greatly missed.   

 

Michael Sharp 
Treasurer 
October 2021 


































